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ECONOMIC GROWTH & DEVELOPMENT COMMITTEE
AGENDA

Wednesday, September 15, 2021, 1:00PM | Council Chambers, City Hall

1. Call meeting to order

2. Approval of Minutes
a. August4, 2021

3. Public Comment - Limit to three minutes per person

4. Continued Business:
a. N. Gateway Sign — CAO Green

b. Tourism Grant — CAO Green
c. ARPA Discussion — CAO Green
d. Railroad Grant Update — CAO Green

e. Annexation Cost Analysis — CAO Green

5. New Business:
a. None

6. Committee Comments or Concerns

7. Announcement of the next meeting
a. October 7, 2021, at 1:00pm

8. Adjournment

Economic Growth & Development Committee
Members
Mary Hathaway(Chair) | Amanda Bohrer | John Henderson



CITY OF DEER LODGE
ECONOMIC GROWTH & DEVELOPMENT
COMMITTEE

MINUTES

Meeting: Thursday, August 4, 2021, at 1pm | Council Chambers, City Hall.

Members Present: Mary Hathaway, Amanda Bohrer, John Henderson
Members Absent: None

Mayor: Diana Solle

CAO: Jordan Green

Staff: Cyndi Thompson

Guests: See Sign in Sheet

1. Call Meeting to Order
Chairperson Hathaway called the meeting to order at 1:04PM

2. Approval of Minutes — July 8, 2021
Member Bohrer motioned to approve as amended. Member Henderson seconded the
motion. 3 Ayes, 0 No's. Motion passed.

3. Public Comment - None

a. Resident of Deer Lodge inquired about using the City Hall Youth Room to hold an
open Trade School Program in the summer on a Saturday for High School kids.
Member Bohrer stated that in the Bylaws it states the room cannot be used in that
format for the public, although Ms. Bohrer did invite the resident to the next youth
board meeting to discuss this and get feedback from that committee and Ms. Bohrer
provided information that the Literacy Program is held at the County Court House
which provides job training to the kids and suggested to the resident she reach out
to them and see what they have to offer or possibly any ideas. CAO Green also
mentioned that there are ARAP funds that could possibly be used to help support
the program.



4. Continued Business:

a.

N. Gateway Sign — CAO Green

CAQ Green stated that sign is complete and in the City Shop. The sign is tentatively
scheduled to be installed by the end of August. The committee discussed having a
ribbon cutting ceremony.

Tourism Grant — CAO Green

CAQ Green, This is the same grant that made the N Gateway sign. We received a grant
for 3 kiosk signs. These signs can be used around town to help direct traffic. The
placement of the sign would be the Museum, Blue Ribbon Pavilion and one at the
Airport. There were questions from the Prison Museum regarding funding and
locations. Some suggestions were made to have a kiosk sign at North side of the
City Park or Arrowstone Park.

Successful Deer Lodge — CAO Green
No update.

. ARPA Discussion — CAO Green

CAO Green will continue to accept suggestions from council, the public, and businesses;
There were suggestion from one local business owner (Wagerin CPA & Wagerin EA, LLP)
to use funds for an employee position of on-the-job training program for unemployed
worker.

5. New Business:

a.

Charter Government — Mary Hathaway/CAO Green
Information/documentation was provided to the Committee. This topic was tabled till
September’s meeting.

6. Committee Comments or Concerns:

d.

Member Bohrer, Clarification from an email sent by Mayor to potential candidates
regarding ARPA Funds. The email sent was miscommunication. Can the city come attend
the Council meeting with ARPA ideas? Can we get a spreadsheet of the ideas that have
been presented?

7. Announcement of the next meeting:
September 1, 2021, at 1pm

8. Adjournment:
Meeting was adjourned at 2:09pm



Prepared by: Cyndi Thompson, City Clerk

Mary Hathaway, Committee Chairperson Date

Economic Growth & Development Committee

Members
Mary Hathaway (Chair) | Amanda Bohrer | John Henderson
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