William K. Kohrs Memorial Library
Board of Trustees Meeting Agenda
April 15, 2021

The regular meeting of the Wm. K. Kohrs Memorial Library trustees will be Thursday,
April 15, 2021 at 4:00 pm in the library meeting room. The agenda is posted in the library
and at City Hall.

Opening:
Call to order / attendance
Adoption of the agenda
Public comment
Minutes of previous meeting approval
Claims for April approval

Reports:
Budget

Unfinished Business;
Foundation audit
Friends of the Library

New Business:
Budget draft FYE 2022

Closing:
The next regular meeting will be Thursday, May 20, 2021 at 4:00 pm in the

library meeting room.

Meeting adjourns.



William K. Kohrs Memorial Library
Board of Trustees
Meeting Minutes
March 18, 2021

Attendance:
Board members: Warner Bair, Jami Eads, Mary Ann Fraley, Kathy Bair
City council: Amanda Bohrer
Staff: Cindy Grieshaber

Call to order: Warner called the meeting to order at 4:00 pm.

Adoption of the Agenda: Jami moved to adopt the agenda. Mary Ann seconded the motion. The agenda was
adopted unanimously.

Public comment: There was no public comment.

Minutes from previous meeting: Jami moved to approve the minutes from the previous meeting. Mary Ann
seconded the motion. The minutes were approved unanimously.

Claims for March: Mary Ann moved to approve the claims for March. Jami seconded the motion. The claims
were approved unanimously.

Reports:
Budget: Cindy presented an update on the current state of the library budget. As of February 28 we have
finished 67% of the fiscal year, with 57% of revenue in, spending is at 64%.

Foundation: The Library Foundation met March 2. The Foundation is donating $1000.00 to the library to
purchase books. The Foundation has a quote to upgrade the library’s security system to include fire alert. The
quote is from Dynamark for $4,800.00. The next meeting is June 1, 2021.

Unfinished business:

Foundation audit: Warner led a discussion on resolving the issue with the Foundation audit. The estimate to
have a CPA conduct an audit is $8,000.00 - $12,000.00. The Board agreed that the estimate is prohibitively
expensive. Mary Ann made a motion to appoint Kathy Bair to conduct an audit for the Board. Jami seconded
the motion. The motion passed unanimously. Kathy will not receive compensation for the audit. Mary Ann and
Kathy will meet with Steve Owens to request financial records.

New Business:
Book Banning: The Board reviewed the library’s policy for removal of materials from the collection. The Board
agreed that the policy is good and did not make any changes.

Friends of the Library: Amanda and Jami are working on establishing a new Friends of the Library. They had
considered joining the Friends with the Youth Board, but have decided that is not feasible. They may be able to
use the 501c3 status of the previous Friends if it is still active.

Closing: The meeting adjourned at 5:00 pm.
The next regular meeting of the Library Board of Trustees will be Thursday, April 15, 2021 at 4:00 pm in the
library meeting room.
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William K. Kohrs Memorial Library
Library Statistics March 2021

People count: 2012

Children’s programs: 6 programs, 71 in attendance
Preschool storytime: 26 children, 20 adults
Avon School: 25 children

Meeting room usage: 137
Computer users: 178

New library cards issued: 10
Photocopies: 707

Montana Library 2 Go: 490

Interlibrary Loans:
Borrowed in state: 8
Borrowed out of state: 6
Loaned in state: 8
Loaned out of state: 3

Children’s materials: 414

Total Checkouts: 1697



