William K. Kohrs Memorial Library
Board of Trustees Meeting Agenda
January 21, 2021

The regular meeting of the Wm. K. Kohrs Memorial Library trustees will be Thursday,
January 21, 2021 at 4:00 pm in the library meeting room. The agenda is posted in the
library and at City Hall.

Opening:
Call to order / attendance
Adoption of the agenda
Public comment
Minutes of previous meeting approval
Claims for January approval

Reports:
Budget

Unfinished Business:
Foundation audit

New Business:
Closing:
The next regular meeting will be Thursday, February 18, 2021 at 4:00 pm in the

library meeting room.

Meeting adjourns.



William K. Kohrs Memorial Library
Board of Trustees
Meeting Minutes
December 17, 2020

Attendance:
Board members: Val Ericson, Mary Ann Fraley, Warner Bair, Jami Eads
City council: Amanda Bohrer
Staff: Cindy Grieshaber

Call to order: Warner called the meeting to order at 4:00 pm.

Adoption of the Agenda: Mary Ann moved to adopt the agenda. Val seconded the motion. The agenda was
adopted unanimously.

Public comment: There was no public comment.

Minutes from previous meeting: Mary Ann moved to approve the minutes from the previous meeting. Jami
seconded the motion. The minutes were approved unanimously.

Claims for December: Mary Ann moved to approve the claims for December. Val seconded the motion. The
claims were approved unanimously.

Reports:

Foundation: There were no Foundation members present. The Foundation’s last meeting was December 14
2020. Cindy Grieshaber attended the last meeting. The Foundation would like to upgrade the library’s security
system to include fire alert.

The next Foundation meeting is scheduled for March 8, 2021 at 5:30 pm

Budget: Cindy presented an update on the current state of the library budget. As of November 30 we have
finished 42% of the fiscal year, with 20% of revenue in, spending is at 40%.

Unfinished business:

Foundation audit: The Board reviewed Warner’s letter to the Library Foundation concerning the financial
review prepared by Jennifer Spring. All members of the Board approved of the letter and agreed that it should
be sent to the Foundation.

New Business: There was no new business to discuss.
Closing: The meeting adjourned at 4:45 pm.

The next regular meeting of the Library Board of Trustees will be Thursday, January 21, 2021 at 4:00 pm in the
library meeting room.



William K. Kohrs Memorial Library
Library Statistics December 2020

People count: 1620

Children’s programs: 6 programs, 81 in attendance
Avon School: 25
Preschool Storytime: 33 children, 23 adults

Meeting room usage: 77
Computer users: 127

New library users: 7
Photocopies: 661
Montana Library 2 Go: 481

Interlibrary Loans: 30
Borrowed in state: 12
Borrowed out of state: 6
Loaned in state: 5
Loaned out of state: 7

Children’s materials: 362

Total Circulation: 1416
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